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Q2, 2023

Applied SAFe 
6.0 Kilimanjaro update session

Peter Pedross – CEO & Founder, PEDCOA short information on the new major version
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New Features, Advantages & Benefits

Applied SAFe 6.0 Kilimanjaro
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Main Changes in SAFe and Applied SAFe

All content of SAFe 6.0 has been implemented and updated in Applied SAFe 6.0 
Kilimanjaro. For an complete overview please visit ‘What’s new in SAFe 6.0’ 

- training content in Applied SAFe Enterprise.
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Role based learning: Measure of change

All content of SAFe 6.0 has been implemented and updated in Applied SAFe 6.0 
Kilimanjaro. For a complete overview please visit ‘What’s new in SAFe 6.0’ 

- training content in Applied SAFe Enterprise.
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Growth and change rates
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New Flow Articles

ALL FLOW-ARTICLES HAVE BEEN MODELED AS PRACTICES AND 

EXPLAIN HOW THE VARIOUS ELEMENTS OF APPLIED SAFE CONNECT
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Value Stream KPI’s, OKRs, Strategic Themes

• Value Stream KPI’s, OKR and its connection to Strategic Themes has been reworked 

• Existing processes changed accordingly with:

new activities, tailoring and tailorable work products.

• OKR’s have been modeled as an optional tailor-in part of Applied SAFe. 
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SAFe Flow Metrics

METRICS HAVE BEEN TOTALLY OVERWORKED AS THE METRICS IN ‘THE SIX SAFE FLOW METRICS’

Useful ‘DORA’-Metrics have been move to the folder metrics/dora on each level, and can be 
optionally used as a tailor-in option on all levels of Applied SAFe.
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Agile Business Train
AGILE BUSINESS TRAIN IS AN OPTIONAL TAILOR-IN ARTEFACT
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Enterprise Strategic Themes

UPDATED STRATEGIC THEMES AS REFLECTED IN THE REWORKED ARTICLE ‘ENTERPRISE’ 
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New Work Prodcuts: Combined Portfolio

BROM ‘BUSINESS & TECHNOLOGY’ ARTICLE TO REAL WORLD USAGE OF THE SAFE FRAMEWORK!
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Applied SAFe®

A CUSTOMIZABLE IMPLEMENTATION OF SAFe® AS A LEAN QMS
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Applied SAFe 6.0 New Major Version Kilimanjaro

YOUR FULLY FLEDGED ALM-TOOL AGNOSTIC IMPLEMENTATION OF SAFE AS A PROCESS MODEL

Availability: Immediate

Public webinar: Every week 
(2-weekly German/English)

Demo Playgrounds are up to date and ready 
for partners

For a online-demo or further information 
please get in contact with us on

www.pedco.eu or by AppliedSAFe@pedco.eu
SAFe® and Scaled Agile Framework®

are registered trademarks 
of Scaled Agile, Inc. 
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