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~\ PEDCO AG Tel. CH +41 (44) 542 45 45
pED‘ " ‘ ' Zelgstrasse 5 pedco.eu | appliedSAFe.com

CH-8003 Zirich AppliedSAFe@pedco.eu

Applied SAFe® Switzerland

BRINGING LEAN-AGILE ORGANIZATIONS TO LIFE!

Applied SAFe is an interactive Lean QMS of how to achieve business
agility in a regulatory-compliant way. Facilitated by customizable
and tailorable descriptions with clearly defined roles, their
interaction, and supporting artifacts, it enables a clear and common
understanding for all participants.

Less discussion time on how to interpret SAFe®

With Applied SAFe you can approach your transformation towards
SAFe in a structured and deliberate manner and ensure that it is
successful and sustainable in the long run. Aimost ready-made and
officially approved by Scaled Agile.

Solid comprehensive implementation of SAFe® as
each version is approved by its inventors

Applied SAFe® works for those organizations who are in highly
complex, highly compliant and auditable organizations which

depend on a defined and common understanding of SAFe to Years reduced cost of delay

reduce waste and maximize efficiency, all while being agile AND

regulatory compliant. Al
Prove Compliance with minimal effort for .

»  Are you ready to build solutions and compliance incrementally? reference models such as: A-SPICE, FDA .

: R o IEC 62304, I1SO 26262, ISO 13485, ...
»  Are you looking to scale agility within your organization?

+ Do you need to organize for value and compliance?

+ Do you want to ensure, that your staff is aligned on a common " Faster process improvement with built-in
understanding of SAFe in your organization? 339 organizational learning

If you answered yes to one or more of these questions then:
Applied SAFe® is for you! 520
7

Built-in configuration and tailoring options

Interested to see more? Get in contact with us or book a
personal meeting at www.appliedSAFe.com

PROVEN BENEFITS

Master Accelerate
Complexity Transformation

==
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Learn and Improve
Relentlessly

> 500 Built-in tailoring options 67% less discussion time
to tailor the framework needed to interpret SAFe®

Establish a Learning
Organization

® ;_a

J.

> 2 years reduced cost of
delay, reuse instead of
reinventing the wheel

Establish compliance to 2/3 reduced ramp up time for
ASPICE, FDA FAA, IEC62304, new hires

and more!






