
Contact us!
 
PEDCO AG
Zelgstrasse 5 
CH-8003 Zürich
Tel. CH +41 (44) 542 45 45
Meet us: pedco.appointlet.com
www.pedco.eu
pedco@pedco.eu

Digital Architects Zurich
Mühlebachstrasse 6 
8008 Zürich
Tel CH +41 (78) 788 76 55 
digital-architects-zurich.ch
info@digital-architects-zurich.ch

Assessment of your Agile & DevOps implementation
With our Agile & DevOps Fitness Check we check and evaluate your current Agile 
and DevOps implementation. In a first step we collect your special point of interests 
and analyse your landscape accordingly. The result is a detailed report that also in-
cludes any weaknesses or opportunities for improvement in your implementation.
With our service, you ensure that your implementation, including mindset & prin-
ciples, organizational structure, processes, roles, work products, tailoring, diversity 
and also the handling of process information as a whole, are assessed in a struc-
tured and independent manner. We build on our experience and we created to-
gether with our partner Digital Architects an ‚Agile & DevOps Target Capability 
Model (picture below) which will be used during the fitness check and provided to 
you as a working model. The report concludes with a concrete statement, assess-
ment and possible improvements for your implementation landscape.
PEDCO, with its extensive experience in Agile and DevOps, and Digital Architects 
Zurich, leveraging their knowledge for CI/CD, AIOps and SRE, jointly developed the 
“Agile & DevOps Fitness Check”. This assessment methodology is using market 
best-practices and expert knowledge to identify challenges in companies’ digital 
and agile transformation journeys.
Deliverables and Procedure
•	 In a first interview, the content of the assessment is individualised, and focus 

areas are defined, starting point is our existing Agile & DevOps assessement 
questionaire.

•	 We work with existing self assessments and other exisiting metrics. e.g. pipeline 
efficiency, Business Agility Self Assessment, DevOps Self Assessment etc.

•	 Given the opportunity, we perform Gemba Sessions - Observations of events 
like PI Plannings, I&A, Retros, System Demos etc.

•	 Individual interviews with key roles (e.g. Agile Team, RTE, PM, PO, Architects, 
STE, Shared Services,..)

•	 Conduct a SWOT analysis of the existing implementation, structure, process, 
governance and compliance assets.

•	 Develop concrete proposals for improving the current situation.
•	 Final written report and presentation of the results based on concrete findings.

 AGILE & DEVOPS FITNESS CHECK



Benefits
•	 An independent assessment will help you to determine any deficiencies in the 

current implementation.
•	 Interviews can be held in German, French and English. Report and presentation 

will be provided in English or German.
•	 Ideally, you will have the certainty that your company is at the cutting edge of 

Agile and DevOps implementation and that there is nothing more to be done.
•	 A quick and brief assessment will help you to determine where you stand.
•	 The assessment has fixed costs and a defined end.
•	 Since we are the provider of Applied SAFe, we know what it takes to establish 

scaled agility in large-scale, complex and even regulated environments. 
•	 You will receive an assessment of your agile Implementation within a short time. 

A fitness check is normally completed within 3-8 weeks, depending on the avai-
lability of the interview partners, performed Gemba Sessions and the complexity 
of the fitness check.

 Cost
•	 An Agile Fitness Check starts at a flat rate of CHF 45,000, excluding VAT.  

For larger endeavors, we will offer a recommended procedure with a dedicated 
fix price.

We work with your real world artefacts and base our opinion on given facts. Our 
work is based on our own Agile & DevOps Target Capability Model and we use ex-
isting assessments (e.g. from SAFe, the Scaled Agile Framework.

Sample Deliverables
Please find below some examples of documents used and created from various past 
fitness checks. We specifically name individual points based on our assessment.
 
Reports and documentation can be delivered in English or German, Interviews work-
shops can be held in English, German or French.
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