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) PEDCO AG Tel. CH +41 (44) 542 45 45
pED' ,‘ , Zelgstrasse 5 Tel. US +1 (857) 362 8200

CH-8003 Zdrich pedco.eu | appliedSAFe.com

Applied SAFe® Switzerland AppliedSAFe@pedco.eu

Applied SAFe®, PEDCO’s Navigation System for Scaled Agility Key Features of Applied SAFe®

»  Built on SAFe® as the ‘de facto’

« Areyou ready to have a digital transformation? Standard for Scaled Agility
«  Areyou looking to scale agility within your organization? «  All process elements are
. e customizable with built in
« Do you need to ensure that you are compliant within your processes? tailoring
If you answered yes to one or more of these questions then Applied SAFe® is for you! «  Extend, adapt, and integrate with
With Applied SAFe® you have both the power and the capability to support the growth of your own process assets
your processes. « Includes compliance

mechanisms for regulated

. ® . . .
Applied SAFe® has the tools, options, and support to help you achieve your goals, all while /2 G

staying compliant with the organizations internal, external, and regulated requirements.
* Includes licensed SAFe® Content
and Templates

* Includes agile quality processes

Applied SAFe at a Glance for mature organizations

+  Combines compliance and
efficiency to scale agility to the
Enterprise Level

Less discussion time on how to interpret SAFe® “The Scaled Agile Framework® was our
natural choice to bring agile on a level

to support enterprises seeking to cus-
tomize and accelerate adoption of
the SAFe®. This collaboration allows
us to combine the power of SAFe® with
our own knowledge on process model-
ing into a strong product.”

Solid comprehensive implementation of SAFe® as
each version is approved by its inventors

Peter Pedross
PEDCO, Founder

Years reduced cost of delay

Prove Compliance with minimal effort for .
reference models such as: CMMI, A-SPICE, .
IEC 62304, I1SO 26262, ISO 13485, FDA

PEDCO
Applied SAFe®

Welcome to Applied 54 ear e (Full SAFe Configuration)

Faster process improvement with built-in
organizational learning

o0

7 Built-in configuration and tailoring options

Technical Infrastructure

«  Process Engine: Method Park Stages V6.6/7.4
e Java version: Oracle Corporation 1.8.0_121

«  Application Server: Apache Tomcat/8.5.20

- Database Server: MySQL/5.1.58-1-log, JDBC Driver/3.1.12




