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Fast, systematic self-assessment

The PEDCO team organises and moderates a two-day workshop and carries out a SWOT analysis of
your process landscape with your stakeholders. Together we analyse the current requirements for your
organisation’s process.

You will benefit from PEDCO's extensive experience in the field of process management and from the
extensive tools we use during the workshop.

Services

. Organisation of the workshop, invitations and preparatory documents including needs assessment
. Proposal of an agenda based on the initial discussion

. Implementation and management of the workshop

. Creation of a SWOT analysis by the participants as a self-image

. Moderation of the workshop days

«  Conclusion of the workshop with protocol and retrospective

Benefits
*  You receive a SWOT analysis of your process landscape
*  You receive input and opinions from independent and external specialists

+  You will get an insight into our way of thinking and working

Cost

. Fixed costs of 8'000 CHF, excluding VAT
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PEDCO Lifecycle Services

PEDCO Lifecycle Services support you in all aspects of assessment, creation or adoption of your existing development processes
and their management. They serve to manage, create and continuously develop the processes offered to the customer.

Lifecycle Services «in a nutshell»

. Process Fitness Check: With the Process Fitness Check, customers receive a review/assessment of their current process
landscape at fixed costs. The check provides information about possible weaknesses or improvement possibilities.

. Process Takeover Service: Existing processes of a customer are taken over, revised if necessary and operated at least in the
Basic Process Service. If required, the core members of an existing team can also be taken over. With such outsourcing, the
loss of know-how is minimal and the training period is short.

. Improvement Service: Real experiences from projects are recorded as best practices and made available for all projects of a
customer. This service also includes the corresponding request management for change requests.

. Process development service: Processes are developed completely new or based on existing standard models. These are
then transferred to the Process Service and operated.

. Process Workshop: In a two-day workshop we discuss with customers their process landscape and also discuss/moderate
the SWOT analysis.
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