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Assessment of your processes at fixed costs

With the Process Fitness Check we check and evaluate your current process landscape. In a first step
we collect important questions and analyse your process landscape accordingly. The result is a detailed
report that also includes any weaknesses or opportunities for improvement in your process landscape.

With our service, you ensure that your process framework, processes, roles, work products, tailoring,
diversity and also the handling of process information as a whole, are assessed in a structured and
independent manner. We build on our experience with different industries and tools; as a basis we use
our standardized questionnaires and create a SWOT analysis. The report concludes with a concrete
statement, assessment and possible improvements for your process landscape.

The PEDCO team has extensive experience in process assessment and looks at the big picture.

Deliverables

. In a first interview, the content of the assessment is individualised, and focus areas can also be
defined.

. Conduct a SWOT analysis of the existing process, governance and compliance assets.
. Develop concrete proposals for improving the current situation.

. Final written report and presentation of the results based on concrete findings.

Benefits

*  Anindependent assessment will help you to determine any deficiencies in the current process
landscape.

. Ideally, you will have the assurance that your company is at the cutting edge of process technology
and that there is nothing more to be done.

« A quick and brief assessment will help you to determine where you stand.
¢ The assessment has fixed costs and a defined end.

*  You will receive an assessment of your process landscape within a short time. A fitness check is
normally completed within 4 weeks, depending on the availability of the interview partners.

Cost
. A Process Fitness Check costs a flat rate of CHF 28,000, excluding VAT.
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Examples:

Specifically naming
individual points

based on your assets

Strengths:

Weaknesses:

> Process Assets

> Existing Processes
> Trends

> Best Practices

> Standard Models
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Strengths

. Relationship between phase model and engineer-
ing and management disciplines is established (1)

. Logical dependencies can be seen (2)
. Permanent activities are continuous (3)
- . Mandatory and optional results are defined
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Weaknesses
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. Design and realization process are represented as
flows. Are “user interface design” and “technical
design” to be understood as activities of the
design flow? (1)

. Change and Configuration Management has no
specific activities (2)

. Activities without output (3)

Activities combine several activities (see activity: ”
Design, Produce and Test Prototypes” ). (4)

. Activities run in parallel, sequential dependencies
are not shown. (5)

. System engineering as a discipline includes
software, firmware, electronics, mechanics, optics.
Can the process model be applied universally? (6)
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PEDCO Lifecycle Services

PEDCO Lifecycle Services support you in all aspects of assessment, creation or adoption of your existing development processes
and their management. They serve to manage, create and continuously develop the processes offered to the customer.

Lifecycle Services «in a nutshell»

Process Fitness Check: With the Process Fitness Check, customers receive a review/assessment of their current process
landscape at fixed costs. The check provides information about possible weaknesses or improvement possibilities.

Process Takeover Service: Existing processes of a customer are taken over, revised if necessary and operated at least in the
Basic Process Service. If required, the core members of an existing team can also be taken over. With such outsourcing, the
loss of know-how is minimal and the training period is short.

Improvement Service: Real experiences from projects are recorded as best practices and made available for all projects of a
customer. This service also includes the corresponding request management for change requests.

Process development service: Processes are developed completely new or based on existing standard models. These are
then transferred to the Process Service and operated.

Process Workshop: In a two-day workshop we discuss with customers their process landscape and also discuss/moderate
the SWOT analysis.

Lifecycle Services
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