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As of March, 17" 2025

NOTE:
Applied SAFe® builds on SAFe® 6.0 and will be kept in sync with the upcoming
versions. Demonstrations can be scheduled upon request.

FROVIDED BY

SAFe’ | scalep aciLe

SAFe® and Scaled Agile Framework® are registered trademarks of Scaled Agile, Inc.
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1 Overview
1.1 Main Changes

Brief overview of achievements and improvements since release of SAFe 6.0 in 2023.

All content of SAFe 6.0 has been implemented and updated in Applied SAFe 6.0 Druesberg.
For an complete overview please visit ‘What’s new in SAFe 6.0’
- training content in Applied SAFe Enterprise.
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[[[Description/inline]PEDCO|Applied SAFe Pics|Start Page Big Picture]]

0 Applied SAFe Enterprise
APPLIED SAFE

Process

Process

DESCRIPTION

Cancel

Standard ~ E < (= = £ A-D o q Mg M

@
~
=
L]
=
x
x
L
I
il
m

Release Notes Applied SAFe® 6.0 Druesberg Edition ©PEDCO AG Page 3/13



PEDCO

e New role Portfolio Leadership in SAFe, replaces former LPM Role in Applied SAFe

0O AS Portfolio DEMO Portfolio ...
AS ENTERPRISE DEMO PORTFOLIO SAFE

Portfolio Leadership

e All content of Scaled Agile Framework updated, including new content for Practices e.g.:
= Artificial Intelligence (Al') in SAFe
= Developing Sustainable Products with SAFe
= Feedback
= Operating Value Streams for Large Solution Development
=  Product Innovation
e Enhanced tailoring for new content, e.g. Portfolio SAFe — Big Picture Configuration
e No changes for Domain-Model, Processes, Phases and Milestones.
e The SAFe 6.0 update has six primary themes:
Release Notes Applied SAFe® 6.0 Druesberg Edition ©PEDCO AG

What are the behaviors of effective Portfolio Leadership?

Most organizations have portfolios and Portfolio Leaders. However, Lean Portfolio Management represents a different
way of working, built on a foundation of Lean and Agile. Portfolio Leadership, as a senior group of leaders, must model a

new set of behaviors as they execute the responsibilities covered above. Figure 2 shows the critical behaviors for

Portfolio Leadership, further described below.

Strategic Decision-Making
Alignment Agility

B

) [ ]
m i

Portfolio
Leadership
Q =
Taking an Collaboration
Economic View and Communication

© Scaled Agile, Inc.
Figure 2. Critical Lean-Agile behaviors for Portfolio Leadership

Ensuring Strategic Alignment

Portfolio Leaders ensure that all communications and decisions within the portfolio align with the broader

organizational strategy and clearly articulate the strategy of their portfolio. Furthermore, their message is always clear

and focused, whether they speak directly or indirectly. This approach is vital for guiding decision-making processes and

keeping the focus consistent across the portfolio. The following activities exemplify this behavior.
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Strengthening the foundation for Business Agility

Empowering teams and clarifying responsibilities

Accelerating value flow

Enhancing Business Agility with SAFe across the business

Building the future with Al, Big Data and Cloud

& Sealad Agla, Inc

Delivering better outcomes with measure and grow and OKRs

Tel. (CH) +41 (44) 542 45 45
Tel. (US) +1 (857) 362 8200
www.pedco.eu
pedco@pedco.eu

e Value Stream KPI's, OKR and it's connection to Strategic Themes has been reworked and existing

processes have been changed accordingly with new activities, tailorings and tailorable work

products.

e OKR's have been modeled as an optional tailor-in part of Applied SAFe.

Portfolio Strategic Theme

EETTEE BT

4% Value Streams OKRs

e Measure and Grow includes now all flow metrics and is aligned on all levels.
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e Metrics have been totally overworked as the metrics in ‘the six SAFe flow metrics'.

Metric ‘ Description

Flow Distribution

The proportion of each backlog item type in the flow

Flow Velocity Number of items completed in a given time

Flow Time Time elapsed from when an item enters the workflow
to when it is released to the customer

Flow Load Total wark-in-progress (across all steps of the flow)

Flow Efficiency

The portion of time backlog items are actively worked
on to the total time elapsed

Flow Predictability

Overall planned vs. actual business value

D Scaled Agile, Inc.

Useful 'DORA’-Metrics have been move to the folder metrics/dora on each level, and can be

optionally used as a tailor-in option on all levels of Applied SAFe.

o All flow-Articles have been modeled as practices and explain how the various elements of Applied

SAFe connect

244S/Fe 6.0

O X»=» BUSINESS AGILITY 3 %

i

Enterprise  Government

Organizational ‘é‘
Agility

Operational Value Streams.

Lean
Portfolio e -
Management Q:’\‘:n EA"!‘::-IP::I‘
[ 2
Enterpri e -wm
rprise Solution  Solt
Solution Mgmt  Architect
Delivery s
v
STE
Business 4 &
Owners M
)
Agile @ Phon ,.
Product A
Delivery \ % o ma
RTE
Agile Teams
Team and o
Tochnical ”""‘“ ﬁ.
Agility O,

-
Scrum Master / Team Coach
Business & Technology

Lean-Agile
Loadership

I Loan-Agile
Mindset

Portfolio Flow

Strategic Portfolio
Themes Vision

Solullon Train Flow

IIII

ART Flow
—

Customer Centricity
(] (i \

A 55
Lean UX

Design Thinking

Builtdn
==

SAFe Team Kanban

| | Core
Values

Release Notes Applied SAFe® 6.0 Druesberg Edition

©OPEDCO AG

poRTFOLO
==
— 8 E - Value Stream Management
NFRs N [|,I
Solutions.
Portfolio P [o,0)
By Lean Bud he Viskcal
> gots Coommnen KPis
ok ©
Guardrails Development Vlln Streams. G’
LARGE SOLUTION Chdie
ey ution
= o “
- - Prepian 204 Deliver Solution Roadmap
NFRs >
souumon : = W 7
Sotilon sl AR T L[ B:
Back! 2 @
Al
EssenTAL
Continuous Delivery Pipeline %
Solution
i Shared
s . AGILE RELEASE TRAIN. > © Services
SE-
Continuous Continuous Continuous Solution °.
L Exploration Integration Deployment Context el
ART CoP
Backlog 7 Release on Demand
Cloud (]
“ System Demos -
" System
m 2 % Team
= = A
= = i Tsec) PoN
= A L= \>/4 )
wne DevOps Measure
Team =] —— & Grow
8 o
Bechioey Pl Objectives

SAFe

*~——) Implementation
Principles

=2, "Rostmap

Continuous
Learning
Culture

© Scaled Agile, Inc.

Page 6/13



pE D G D PEDCO AG Tel. (CH) +41 (44) 542 45 45

Zelgstrasse 5 Tel. (US) +1 (857) 362 8200
= ® CH-8003 Zurich www.pedco.eu
Applled SAFe Switzerland pedco@pedco.eu
e Agile Business Train is an optional tailor-in artefact:
Agile Business Train e SAFe

erational Value Streams and all the ARTs necded
Ts and Solution Trains, all sligned to = shared

miizsio nd ¢ 2n, commit, ideat

Operational Value Stream \ \

Development Value Stream Devalopment Value Stream

Updated Strategic Themes as reflected in the reworked article ‘Enterprise’ in SAFe 6.0 as discussed
here: https://youtu.be/CY317-8vd58

Changed article on Business & Technology reflected in Applied SAFe as explained in
https://youtu.be/4L2PuQnpl1M

1.2 End-User Impact
Summary of major impact for the following roles:

e SPCs, Leaders, Managers, Change and Process Coaches:

e All content and training of SAFe is incorporated in Applied SAFE.

e KPI's, OKR and Metrics have seen the most changes.

e Tailoring has been enhanced,

e Most new work products are to be found on ‘Portfolio’

e Terminology has been standardized as listed on ‘What's new in SAFe 6.0'".

e Flow Articles connect the big picture, the status ‘Backlog’ in the backlogs has been

replaced with the status ‘Ready’

(As PEDCO already discussed with partner KEGON in this video:
https://youtu.be/SUijFHSal5g)

e Quality Manager, LPM, STE, RTE, Scrum Master (Bootstrap Roles):
e New metrics design
e Program has been replaced with ‘ART’, all Instances of former program shall be renamed
to 'ART' as well.
e New Modelling Guideline is applied in Applied SAFe.
e Process Engineer:
¢ Updated and enhanced process and work product models that reflect the tailored process
elements for the revised SAFe configurations.
e Process Modelling Guideline has been reworked and applied in Applied SAFe 6.0
= Multiple reused contents like descriptions and practices are now stored in
Enterprise and reused with 'Variables' to replace the deprecated mechanism of
Linked Elements.

1.3 Versioning Details

Applied SAFe 6.0 Kilimanjaro Edition (Build V2023.04.25)
Applied SAFe Courseware 6.0 Kilimanjaro
Release Type Major (Extension Release)
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SAFe 6.0

SAFe Courseware 6.0

Stages 7.11.2.0 (GA)

Stages Meta-Model Unified Configuration 7.6
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2 Applied SAFe Release Metrics

2.1 Process Elements Metrics

6774 Process Elements Process Elements per SAFe Level: #, %

-8

= # New/Changed/Updated in Applied SAFe 6.0

205; 3%
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® Team

® SAFE Ref.Model

= # unchanged from Applied SAFe 5.1
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2.2 Tailoring Options

521 Tailoring options Tailoring options per SAFe Level: #, %
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2.3 Process Metrics

84 Processes on all levels Processes per SAFe Level: #, %
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Applied SAFe” @ 2023
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u Enterprise
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= Large Solution
Program

= Team
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2.4 Work Product Metrics

211 Work Products Work Products per SAFe Level: #, %

48; 18% 67 25%
54; 20% 28, 11%
= Enterprise
= Portfolio
= Large Solution
69; 26% Program
= Unchanged from Applied SAFe 5.1 PEDCO Team

Applied SAFe® © 2023
® Updated/Changed/new in Applied SAFe 6.0

2.5 Information graphic
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3 New or Updated Documents

Name Version Description
Applied SAFe Compliance | 6.0 Druesberg | Reports SAFe 6.0 gap analysis, achieved 100%
Report (V2025.03.13) | compliance as of March 3™ 2025
Applied SAFe Brochure 6.0 (April Revised marketing material published on
and Factsheet 2023) PEDCO's Website
Applied SAFe Model 6.0 Comprehensive documentation of Applied
Report (V2023.04.25) | SAFe work product and process diagrams

Applied SAFe Release Updated release notes that inform about main

6.0 Druesberg

Notes changes and a selection of metrics
Applied SAFe Tailoring 6.0 Tailoring Mindmap for all levels giving an
Mindmap (V2025.03.17) | overview of the latest tailoring structure

4 Appendix
4.1 Document History

Version |Date Author, Org. Unit Status Comment / Description of Change
0.1 24.Jan 2025 Peter Pedross Draft Initial version
0.2 11.Mar 2025 Peter Pedross Review Ready for Review
1.0 17.Mar 2025 Peter Pedross Released
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